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1. 1ZC&IC

=2+ ) T7HEITOEZ VYT (Victoria) MNBUFIZ. AFI2H 7274
T E D L BUROINATE BAMBEERMWIISNSETE 2444, Jobs and
Skills Exchange (W&#; - $ifEscHe : UF JSE & 3d9) % 2019 4 7 H 28
AL7z0 —RHEL ) NEBASEZ BT 2 MAIR. A=A 7Y TOH
THE LW,

Z ZTARRTIE, JSE oA ICOWTHIAT S E LB, F—A T
)7 HIE, ARV U (City of Melbourne), =2 — 7 A« 7z —
VX (State of New South Wales) OAZEHIEL KL, €27 MY T7H
DR AFHEIHE 2 W o 2 B E BRI Y 720,

2. EV MIT7HAHEEFEDOHE

7 M) T7THIEA =R NF ) THIBOREEIBICAME L T\W5, MLy
AR ZTIHIZKRWT 2 HFI/NE VDS, AER 666 HAT=2— -
Ay 2= VAR TE L, D ANAFEEORmVINTH S A
LT 76% DEHR T HIMEEA VAL ViF, ¥ F=— 2R CKREBTHTH
Z:)(Z)o

(1) Australian Bureau of Statistics, “Australian Demographic Statistics”, Jun
2019. https://www.apsc.gov.au/mobility-data
(2) Australian Bureau of Statistics, Regional Population Growth, Australia,
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K1 EZbMUT7HAFEER (Victorian Public Service: A% D#ig
(N)
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Hilt : Victorian Public Sector Commission, “The State of the Public Sector in Victo-

ria,” 2007-2008 4Ehi7A> 5 2018-2019 AFEJR £ TOAFE R & 0 X DMEM.

vs v 7o AFEERM (Victorian Public Sector) X, 4 % Do AT
BB (8 departments 39 public employer offices) 72* 5 72 % 2B &R M
(Victorian Public Service :VPS) & . Z#% - Kl - 242 - AMWEE - 258
Y60, S % 5N EHM (Public Entities :PE) THK I Twab,
2019 4F 6 AN L 2 & MIuFBALDOR 9%, 323220 AASAILHRM
WZEB L. 209 bABIMORKE I 16% 0 50416 A, 2AETHMICIE
%1 84% D 272,804 AHEEE L TV 5P, KETIZAHEM (VPS) Ox%
MABRBIEE LTI L5,

vz by 7ME. MALOMING X 2478 =— X DYk %% T T4
ABEABEHLLTWE (K1) Y =251 7 OMOBUF & i

2018-2019. https://www.abs.gov.au/AUSSTATS/abs@.nsf/mf/3218.0

(3) Victorian Public Sector Commission, “The State of the Public Sector in
Victoria 2018-2019”, p.10,

(4) 2020 fFdHBiau ik suy 75y v CHARBEEEEIE L2720,
SHREGEIEINT 20 L) E b5k,
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£2 EZ MNJT7HAHEEF (Victorian Public Sector) ASEDERIER

25 A | 25-34 % | 3544 % | 45-54 i | 55-64 i | 65 UL L
B (VPS) 4.2% 24.7% 27.3% 23.5% 17% 3.3%
2EEM (PE) 5.6% 25.9% 23.7% 22.8% 18.3% 3.8%
G LR 5.3% 25.8% 24.3% 22.9% 18.1% 3.7%
M55 I
J l:fg\ 15.9% 25.0% 21.5% 19.3% 13.8% 4.5%

HillL  Victorian Public Sector Commission, “The State of the Public Sector in Victo-
ria 2018-2019,” p.22

B FPRERDO THOLLELABEZRDLOT, HEADO LI IZER TR L
CEHLTVADIT TRV, L2, EERAKBE IO Y 27 i L
W — R K o THBUCHRHBY 2 < RHRHEMWY — 2 0kHE
RHIRL L9 LTwa Y,

v M) THABEH (VPS) OFEREERIE. 2D X5 1%k 5Twnb,
ERICE D ENOEIEP S EFE TR, 66l ED 33% VWb, HEAD X
) BHIFE—RRATIE vz, FERAE D & TOERBICLD > Tw»
59 B id, IFEFRTRIED 60% & BYEL D L vt HEKOY
LHIE%50%TH 5",

B o EIE, JEEH D 6 %% (Grade 1 — 6) & LBk (Se-
nior Technical Professional) 3 & O'sgERlk (Executives) @ 8 BERE 1245
PNTWD, IFEBIRD 6 558k & LB H Mo 5 KHEIZE 3 0D
Thbo BLHPNEFFENTOEDIE, BLHEEDRIEICI) HATHS
PO ThDo, BIMOKGAKEIZONTIIHABARINTEY, M40
WY THbH

B, €7 M) 7THO—BBFTMOmEIIB T, AMFEIZRKDIE
HTHY., #38% % EDTW5E Y,

(5) Victorian Public Sector Commission, “The State of the Public Sector in
Victoria 2018-2019”, p.62,

(6) HiEHE p22,

(7) WitsE p.2lp.35.

(8) Treasury of the State of Victoria, “Delivering for All Victorians Victorian
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v ) 7 INAE BRI B 5 NE AR BOR
®3 EJNUTHAKE (VPS) OFRINEES JUBLDRERE

2019 4 T3gHR 5 2019 4EfA5-H7E 2018 4
Lotk Bk R % | #GHEE%S
1 55#% $46,751 $46,891 $140 0.3% 0.7%
2 550 $57.810 $57,105 - 8705 -12% -1.5%
3 A $73924 $73812 —-$112 -0.2% -0.3%
4 Sk $89,638 $89.880 $242 0.3% 0.5%
5 ik $107,221 | $107.825 $604 0.6% 0.6%
6 ik $140,040 | $142,038 $1.998 1.4% 1.5%
Ve TR AR 3187546 | $191.848 $4.,302 2.2% 3.5%
g (GEERRER <) $87.789 $92,009 $4.220 4.6%

g © Victorian Public Sector Commission, “The State of the Public Sector in Victo-
ria 2018-2019,” pp.36-37

K4 E BN T7HEREE (Executive) AIEEDHRS ST

40.6%

23.2%

18.8%
9.7%
4.3% 3.4%
Il =
N ) )
o ) )
57 57

9 o o
S
" S &2 K3 o

S
o O O
o & o o P>

H i © Victorian Public Sector Commission, “The State of the Public Sector in
Victoria 2018-2019,” p.112

Budget 19/20 Strategy and Outlook”, P52, 2019 —2020 FEED FH T, #
700 fE5E BV ORI 0 2 AMEF K 262 85 PV EREIN TV D,
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3. EV M T7HBFRONBAFERBER (JSE)

(1) BAORBHLOME

s M) 7N E RO 2018 DM FEAE R TAN L LTI
(e TAETEOE VALY — Y 2| 2#FEHT 570012, MEBHFORK
DZERE % NI AHBE I CHIFET % JSE %, 2019 4E 7 HISE A L7z, JSE
7 M) TINABERRIEICB VT, BEHEHEHEORET LT L
ZHWELTBY., £EWNZFEMATH S Community and Public Sec-
tor Union (CPSU) 75 I Tz,

JSE X AP BT (the Department of Premier and Cabinet)) 72574
L. Bl H (Deputy Secretary) DSEALH & 7% o T b, HAHIP MK,
W#%%4 (the Department of Treasury and Finance). MMAFREHZL (Vic-
torian Public Sector Commission). %7f#jZi B4 (Industrial Relations Vic-
toria). = L CH@MA (CPSU) oREHSRDZEAXIMESN, BE
Er) 2 liioTwna ",

(2) JSE OXRELDHE

20194E 10 A 1 B2 5. MNBUF OB D213 JSE 18783 % L THEA
EEINDLT LIl odze 72720 REWH7: S MEMIC JSE THIRASE
ENBbIFTiERv, MM NLE (hiring managers) X, KAEZMIT 7
o 75 2 (Victorian Government Graduate Program). 73 i JH 511
(Youth Employment Scheme), 7K1 Y=+ L ZAFEEHH O KAEZN
W EZENIS 7 19 75 4 (Barring Djinang VET Cadetship Program) &
Woli, ZLOBRH 7Y ST AL SLBEMBEFEE VLT MET L. B
DROH S T LFIT L 72112 JSE 2 FIH$ 2 2 L2k 5™,

(9) Jacqueline Sebire, JSE Recruitment Policy’

(10) CPSU, “Public Perspective-Winter 2019”, p.1lc CPSUE+—A b5 Y 7D
BRMA ZEEOGEAIME S 5 &EN 2 7B G EG R TH 5,
Stephen Easton, ‘Existing Victorian public servants get first dibs on new
government jobs in union deal, THE MANDARIN July 2, 2019
https://www.themandarin.com.au/ 110944-existing-victorian-public-servants-g

et-first-dibs-on-new-government-jobs-in-union-deal/

11D k.
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JSE oxf G & %2 5 @i, %k (executive officer). # ¥ (ongo-
ing), I & Ok, B2, FHREOMREETTH L, Thd
OWx. MDA TY JSE OWNEAZEICHT 2R 5w,

72720, 67 N CORMIY AR E 55T 203, JSE 2 S 3712
WENTROTLNDMABRZRTTH R SFEICA-THLHAID
OF 7 A NVADBGIERICE ). MBIFORBEZEM L TWDEH, 67 H
F COMRIZJSE 2 b T ICHBRAB R THOGHLE, TATHRED 2w
LA, MM - BT - BEM D SR AM U E 2 Y412, Working
for Victoria (¥ 27 MY 7HBUFONTO—T—2 DL b D) ZOMD
BETF v Y ANEBEEUTHAELTORVWEEINT WS,

iz . MEROUERTE OBELNAN OZEFEOL AT, TR E >
TwHEZT2MABEHOFREXELE L. ZHEH1ELTH JSE oL
WL, EEEZTLMABEEELEL THHD ONL D 1222055
UL JSE THRAZEINITH 2 &1k %,

(3) JSE TIBE CTEZ A AEEDEE

JSE TIBSET& A Dl%. A% A (Public Administration Act 2004)
8 3 M DB & 52 BT O AH B BARNIZIZE Z Do 7B
ML MERTHABR (BHRd &d) Tho. FHEAZKOMNATE
BIXJSEXFHTE Y, —HMAFEOBRIZILNFET 5 LIk b,

Zofl, MABETIE R WEFEHEREMGIEOMMEE, 7R) V= ML
AHEBWHE, BEiIWwE, &S % — Y v 7 (Stepping into Intern-
ship / Career Seekers Internship Program / Career Trackers) ZhI# %
. B E RS 2 WIZHER T 25 1AEDNTH UL, JSE Bz
FHTE 5,

(4) JSE DEE&EILEHAR

PHEHF N2 T OO AZEEHIE, E< & bHEEK 2 BlZ2 & 10 B3 H A
T TS, JSE AR S SN2 T IER 5% ve ORI, Bkl
BIIHD 20DV MM Z 52 5 REE &, R EF 2O 72 Wi

(12) Victorian Government, ‘Jobs and Skills Exchange Guidelines for a
Recruitment and Selection Robust Assessment Process’, p.2o
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HBEDOEREDNG VA Lo TEDOLNT WS, JSEIZIZYa 77
T— FNORENDH ., BHEICRY D) BMNABEICEFEHRE VWD FL
A= )IVTHILEDL L)oo T,

(5) —mAEDFRMA

JSE Tt R BEMEN RO 5 2 WA I1ZIE. RKE (Deputy Secreta-
ry) REHILEL (Secretary or equivalent position) DK% F T, HE
JSE THFBAZEIIHITH L L bIT, —MAHEDBITH JSE 2RKF 10— HA
HORBERATSE TR R LT, ZTORBICEBAZEL 2T RS R
W 2 3EL & BLHASR O SNT WD, LI W EZHS BRI
R B 25 22 WEL P B AT B R T2 A U221, SR Y
T 5 JSE LT LT RAHETHI LB TE D,

(6) JSE ICKBEZBED—HZIFR

PFHIERETT - F8& - B (merit) IOV TIRESNARITIUE R 53,
STOFM 7Ot 21, BFEBEIHES L [RIEEMADIBLEEZE DD D
L E H] (Employment Standards for the Application of the Public
Sector Employment Principles) | %857 L 7213 1Ld % 5 7%,

WHTULEE SN HMAERIE. @A SRR#ED (Privacy and Data
Protection Act 2014) 3 X OMRfEFES%: (Health Records Act 2001) 12
Beo THRb N, BEDW - 38 - STEOLAMIC T 2b 2 1M E Y H
DA T HREPHIE, IBEL TV AR IEREIZIES VT, FREMY
IZEoTihEdh s,

MY E L RETBED X Y 8—13, TORERETA P54 12k
DWW, ERE BT 5 2 AR SN D, MEMICRRZ 7
BWEIIMEE 2T, EEAENZIEL 2T R bR vw, 33 2=
T4 DRV MEFNIC L S8 5 720121E, R B W TH 2R
KOLNTWD,

SEERRM 2T 201213, WA 7O 22O TTFOREME IS
. LETHIUIEIHWEEZ1T) . FlZE, B0 LHEME»H D
VI IZAMRHNE, A V7 a—AOEELEROFH & v o 7ol
ZHS RUIFIUE R S v,
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)

JSE IR 5N BREMFM 7O+ A (Robust Assessment
Process)

ISZED SRR EE TOFMEI 7 o 21, RO X BV —ViZHEsTw»
BUIINER 5%,

1)

2)

3)

4)

5)

6)

7)

JBEEAEEZ TWAHEDT CICHHTE % X9 2io#HA T, LE
HIEZ BHRECEE L 22 s R & 32 JL#E  (key selection ceiteria)
ED. INFEERMRT-OITEERAEIL S OF TITK S,

ISTEE IS IEEH R o TMABER TH A 2 L 2R L, FLE iR
HEBREEINLEREEPRDEF 2y 735, REARBL RS
MABEE L, A e L CEER 2V EHRI S e WRD . Fi)
WDZEIBEIEINCT 7 B A TE b,
IBHEHEEVANT v T LBEMEAELZED . &TomEHE I
L. 4 ¥ 2—#ETHRANRE LE,rZZQ5,
BERERIIE, RATBL IR BELOE=FUDOHLLRE1
ANEBMEE, Y2 ¥F—nN5 2% (TENE) BEHEEOL
PEZ RO L 7-ZEMRICT 50 ZHZR, AP ITLRE ZOL
BEMFIZOWTH B REMHED 2T E R 52w, BERIZRHIC
BUILENEDIET 272012, RABETIEZIET L Cwzidhud
% H 7\,

BEZHZL, KOS NAUIGERF N L CHHWELE & 7 5 5
e, Ty AIBEMEICIEZ FAAZY) —=r77 (preem-
ployment screening : 2N F TR L7EFETEL VA F 2 v 7
5bD) #ZFEE5,

W B 203 B i AR 1 20 Wk & BRA 9 % 72 D WAl b AL B Bl AL
(assessment criteria) 1 $KDOBEY TH 5,

O L BT 5 Hehk, REBR. ARk, aBJI. EAWEHE. B
@WFWIE I RLIR S 7z ALk

@Y7 M) 7THABE & L COMiERT B 2R~ # A1
OZFOWHBHIZBIT 2 S5 % 2 WEOWREN

EERLAE RICHTLL00AR520FT) ~OHEEEFHEET S
Wity BEILMEC BT X, PETH D) R T WIEETEH
NTVRTNE RS\, EBHEE A V¥ Ea— DI Bk
B, LT A M THARA Vb - vV ¥ =L EhkAe )ik &R
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L. ®ELEIZN > TT ).

8) BEMB M END 20I2id, BRICHELRSN GRERMEICBITS
REVERGEETL) OT0% 27z L C0RITFIUER SR, #
EHRAEDRK 30% £ THET HITEREN) /R L7233 &
0. AERMEPAICEDEMIZEL LS, Ay )Yy s a—F
VT BRSO R - RIS, £5-1B L1052
RS — PO OB TH S,

9) BEMRBIIBWTIE, BEME ORI T 2 @A) % 8%
ZRRNRED L9, BHAHLOT Tu—F% L 5,

10) A SN Ao 2FEMB IS LT, V27 A MBS EIED 5 v

x5—1 RHEMES— bOOERFE ZD1
RICDEGME 70% | Gl ex1—4 | RN 30% | #Fili ex.1—4

EEILAE]
HE I 2
B REAE 3
BH LA 4
HEILAES
Aabs

x5—2 RHEFES— MOOER 02

ARG | P exl —4 | AHKIC 0 2 1 | FR ex] -4
B ] 20%
FHILHE 2 20%
WEILAE 3 30%
AL 1 SARIZ D B e
I 4 15%
BEILHS 15%

#5-1BLUFE5-2 O Victorian Government, ‘Jobs and Skills Exchange
Guidelines for a Recruitment and Selection Robust Assessment Process’, Appendix
A p8
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WEEHTT7 4 =Ny 722 LaTER S R\,

1) EEHEHFL T LD D,

12) JSE D4 L %5 TV BINAKEE T, #EMBITE LW D -
EWETAEME L. W EEEZRDLIENTEX LY, A
TR, RARALEZ AT S 7 AU, BEEMHEICL-T
HLIZTONRZRITNE RS v,

4. F—ABMFVT7ICE T D EZDMDAEHIE E DL

7 M) T7HAREZEATEY ) V7% L7zB JSE O X 9 R NERASE
BROZEEMAIEIA —ZX N TORMHMTHHNNTH D, WEIE—
WERBEDE AN AT b Tn B LA 272, 22T, IR ST TW
LA, F—AMFYTHEIE, ANVKVUE, Za— - H TR -T2 — X
2B BAFEZOWT, fHIHENT 5o

(1) A=A PFVT7ERBABZEHEICH TEAH

F—A N5 7THEFAHEBHIE (Australian Public Service) T, £
W18y Ax Mz 2 & CTOWEHKIL OFR T — 2 ORISR U254,
B A C— AT T R NE R S v, — AT R TH &
VWl 184 HUNDIEEIEER A L ¥ 25— Llkd 5 Vid—Hiy 2 Bk
LRI TH A, 72720, TN DR % BHFILHICEAE 5 LE1T
BWLOD, BERHIHELRD D B ANBET AR5 2 5N TwhiFiud
BoHRVEDEMERN IR TWE Y, F 2, HIBBUFAH B A UH
SENTRET 256 CHREOMICEE T L4580, —HAFEII,IIT 2L
TEwv, LAL, BB CHEICH2S L) RENE, KAZEL TR
Vb VAT AL EESE LRI E R S Rn,

(2) XKW HABEHEICE THAE
ANVKNV T ORBEBHIEIZB VTR, —BAESNEAZE LT LT
bbb LIl o>TVAY, EHIZBWTCLENBIFL Y YT

(13) BBEoOMABRIIAB RS 5 I A M IE R 0@ #1230 w
T ARPRERDNLFTEHRPIEDHRAEZ KDDL ZENTE D,

(14)  https://www.apsc.gov.au/recruitment-legislation

(15)  https://www.apsc.gov.au/promotions
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MIZEL . WEAREDPZHENT WS, 124 AU LMoL TORIZA
EIPTONBRITNEL DRV, THETTRAEIIrTbhZ DD
W, PR E —RERICATE SN DL 2 b H Do ANVEL Vil NSNS H
WCeXY Yy Lze A, E$151,000 (HAMTH 1,167 HH) % FH
BWIINIBRIED A DY ED L . FMPEO EIRIE— #2458 S A )
WhHbEDZETHbH,

ANVEN OB EIZ T 2O (class 1~7) L&k (Executive :
Band 1~4) 2SN TW5, 7# (Class7) DWE® ) Higikhk (Ex-
ecutive) EF UL Y THEHEINLIHABE 7 EREHEM (Senior Offi-
cers) E&IPON, Hib 4EIL $ 151,000 1% 2020 4E 1 H & E o LA Bk o %
RN TH 5" FREHR LY TORIEA VRV U HABRERDR 9
2 HOTVEZENS, [FEALDBTHEBAZENELINTHWEDT
&5—)607)0

—h. 127 RRMBORIIAZEZFHET, A - BE T o 22/
EHERHTE %, 29 L CTEHERH SN ABH L. & Bk
LT37 AU ERTIE, BFMNRH - BZ 2 LICHOTABRICRSZ L
ITE RV,

(B) Za— - YIR - I —ILXAMAEEHEICETIAE
s M) 7TMICHEE TS =2a— - YA - 72— VAMORFE BHIE
(NSW Public Service) Tix. WEMDO 2N % — B AT R E %
50WY. Lo, MEBENTREIE LN T —HA%EL 2T
HOHRVHITTIE RV, ZEICR > TV ARKROY E NFEH FLokks 2
FHELEAUBBEI L TRYETHLLEZONDILAIC, —BAEIND,
EDL) BFETEFERID D 0% WEHREHT5I12H72-> Tk, £6D &

(16) EMHEHEIZE 7 MY 7TMORHED (Local Government Act 1989) @
Section 95A 12 & W FHTEIN & 2o TV b, MG 3EE 1 HICRESRLTWY
5o

(17) City of Melbourne, ‘Senior Officer and Executive Remuneration and
Benefits Policy’ 3 & O" 2 VARV ¥ i AFi4H 243 Melissa Ladd KOt &k
2& %,

(18)  https:// www.psc.nsw.gov.au/ workforce-management/ recruitment/ recruit
ment-and-selection-guide/ attracting-candidates/ attracting-candidates/ attract
ing-candidates
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Y7 M) 7 INAE BB B 2 WA BOR
x6 ERDIPRIBDZEZADHOLBIRET S — b

T 5 0 <50 | IR TR | IR i WERET | R | 2
VEKS ] AR

BNES) | APIRED | N BOF | N B P| PR | PR | 22
FH) FH) HdhDWV|HD DL FEHE
W& — | —
it Wit

WEIA Al
O O
"z

BoLow

[ Q O
EZz2)ikd

72585 h
BOfF N DRE
JIBAFECAE
DASY/S
AT K EH
WAL TE D
ﬁx
flka 2 s

% D2
EHFETE
% N
LR E
HHNL R
Sy = —
Iz B
nan»
FLiSU 2 [UN
WHEAsT& (::)
¥

s e JE A -

AR O O
[ aVASY

Hid © NSW Public Service Commission, ‘Deciding How to Fill a Role’ & V) Table 1:
Considerations for choosing employment or movement (mobility) % &R

o OO0 0

OO0 00 000
o OO0 0

OO
O 0O

OO0 00 000
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AR M) ANBELERTWE Y,

Za— YT A=)V AMBUFIE, EEITTREZRE)) (transporta-
ble capabilities) (27 H L. BER - 243% - GEJIICHE - THEF N OB 2 5=
L., kA eRREBOIEZFHMITAL LI, A=A MF Y THRAD
EHEE LT SAOEERRET 2 2L TY B Loz
O, HREEG A EMRL XD EBDTw5,

5 #EtE (mobility) »5RENEBBAFE—RAF

1) Roay - AT LICITBiFREEDORRE

F—A TV T OREBIECHEICAEI T RbNTnwADIE, RY
Yav VAT LAERLESTWAENLTHA, RV Vav - VAT LORE
BHEICBW T, BB - ROV TREIME S < 5,
BRONFEIISE U TRLEE SNDRIIRRBRSIIR SIS & L BT, BICH
B oI G EOWBLELE D I LN T Wb, HIE—ERTIIITH T, Bt
ZER R B IO RFIC L > TAMEET 5. TSITTICAZ L TIID S
LL AR ST WD, — AL ATHRDONT VDO T, BB E 5]
EENAEZ DD D,

HrAE T SRS TR L CRIMER T2 IR L9 ¥ v
V7 - YATFAERRLRY, BV Y ary - VAT LAORBEENIETIZZEN
WKIBZEE L WY FAE L 2o FITH 5. HARD X 9 12 AFHFHM O
EAEMICEZEN SN L 2L 2™ AHRBIIARANDHIEEIK
WL TWBDL v, MUBEEZ~ Y2 VL LA 53T LTV B A
HOEFN—2 3 YIZ D63, BURBICORANSH L2 L6, fh
PN TR T USHKRE L CoRERm LI L v,

(19)  https:// www.psc.nsw.gov.au/ workforce-management/ recruitment/ recruit
ment-and-selection-guide/decide-to-fill-a-role/decide-how-to-fill-a-role/decidin

g-how-to-fill-a-role

(20)  http://iworkfor.nsw.gov.au/why-work-for-nsw

21) A=AV TOHBKERTEANAS - YATF LY =Y VAT L %flioT
W AT - BFili 21T 722 > TV 5o

(22) AWKV AFHLFICL S L. WBATEIIB W T, ERGHI ORI
ERXZiIfEibhznwdboo, IWELTWLIBANOBEEE A 572012, BIE
DI OE B & IB5 0 OF IR\ L DRI OV THEHE LA ) O — ik
W7zenwy 2 eThb,
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Y s Y 7INAE BRI B 5 N AT LBOR

ZALDZE L WA D = — X2 E&bE TR BHIEDE MM aE ) % 10 L
2, TREMICZEZTEIELTWAEF—ZX 5 Y 7TORIEEMIC BV
T, MBHEOK S IHA LEMETHLP, 22T, KYvyar- vz
T LD TH HECTREEZ Fd, BB EREZEE s vwEE 2
SNTWVWEDTH 5,

(2) 2202414 7 DimEntE
I OTEEE ED L H L, RELFITT2oH 5, BEROEME B
ACHEMEEZ RO L ke, ARFMATORNNEL HO L HETH S,
MHEIEENENELD X)) v M3 b
9. ERMOBHMEZED2 A0 v FELTIRD X ) 7% 2 L0515
bbb,
OAMPERMZE 2 LT fTBICBI 2 ERBBZ#EILSE5 2 &
BTX 5,
QREETH LWEMMEEZ - 72 AR A &2 REI2 5B iAte 2 L AT T
&5,
CBEPVER TR V= - ML ABBHGE L E e BmICERHA L, T
KOLHMEZE KL L -GBS ALY EBTE 5,
@ETORER - RIS L. KEHFMORICO L F ¥ v A& FEFEICH 2
bbb,
OLHETRE LR AMPID»H AL Z LT, MAEOITHEZ RE L, B
B - HOEY - ITRENN R TBUICEL S 2 L0 TE %,
—J7. AXIBMANOFREIEZ S5 2 L1k, RDX D %A v M
Zbhb,
OAIRMAN S M EZTET D XD TR DR,

(23) ¥ Z MY 7T 20182019 4E I T CHEEY L 2B X 1175 % (25%).
F—ANF ) 7HEIFTIE 2018-2019 FEDOE)T M O FEENIFHEKE D 36% TH
B h3 % 20 L 1% 25 3% O THE)WT & 72 (Australian Public Service
Commission, “State of the Service Report 2018-2019",p.132) . #-iEix 0.2~1%
O 1 THEIMK Vv (https:// www.apsc.gov.au/ mobility-data) o = 2 — « ¥ 7
A7z — )V XTI 2019 4FE O AT M FB) X 1.7% (NSW Public Service
Commission, “State of the Service Report 2019”, p.65)o A VKRV Y IZDWT
EHET DR EA BV, T IHIB L BT RBITHORE T TH B, &
LZLRCADOPTHRBIDLVEFTbI TV,
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LRENE R URKBICAEL LT, BEEZM LEELIENTE S,
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W7 %o
@OF ¥ ) 7 OEREHBEZ . BB TL2ABE0EF - a v
L5,
GOREHMRE SN TV L ALEMNTO AFRBIZF v Ly I LT
Vg
OF4 2% v ) TIRESWEIC 2 EB I H 2 W5 L 20, ST
BHRAMZEGR LR TV & )b KBUEREMETH 2 MEBHFIC
EoT, MR EOUMBLEMICHK ZZ T 2o REM®ELE AMEE
WEIBRIZIE, BmELRE -V - BA Y MBS
OANFREHT LA BH»H 2. ARy v =23 s
X B D ATBOBENEIE SN, BF—kE %> TE) L WITE
- AZRMTE 5,
@AIERMNTRE LR T 2o TR, 7B TR % &
ZELTH, REARZEHYT 5557059850
RIvavy - YATLAOABEHEICBVT, ERBOEEHEZHD 5
FHe LCid—MeangE, AEMNomEIEZ B 5 i L TENTRA
VNG EIRNETH b0 — AR ZE A — X M5 7 #EIFBUH
. ERMOGEHMEZED A2\ L, AL NIAHEDONT »
ARk EABIETHZa— - H IR -y — VAIMNEW G ORENEE ED 5
ZEERKLTWE L) THE, FLT —BAEEIH L OOHNHAZ
FEMAL TV ANKRN L, NEBAELEZGEIHIITHINLTwa Y
7 M) 7. AN ORBIEEHD L 2 LISk > TABRBIEZE
FFHrI LI, REBHIFFEZFETCNDLLEELLI ).
AEFMANOREEEZ HO LI ET2HEN. NEHREEZBIET LI L
WKL H 5, €7 U THMOISE IF [BEAABAZEBL, itk
FHeD D ANMHBASL Z L2 HIRT 2 REERNLUE] © [Redts
7 —HTAMOKERE DT b b X )27 o TEFEIER L EHT
52501 THY, A=A T THEHIEMIEB TR LA THMME - 5
3 FRME - AR, HRENTH 720123, SHEOZ R
AN TV RITFNER S]] L) FaEIbAbhve, BEFEINT
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LA L. AEEBMANORBITEZ EH A 2 LI AHBDL I =AY v b
RRPUICE L. NEBATELII 2 2 ERE AT SN A BETIX
v, —AETIEMITERVARBMAORE TS &, 1
o THEL TR AHEHIENOIERFR AGEHOA T4 & 2RI %
ik, EENIT L2 LR RATZER LD TH 5,

bHhAHA WEBELRE IV ZATZEIIRETH L, T L0 E ) IR
BRHOEFR—a YRETHY., BIAHREZELLZAD Lo TA
WHREEAE £ BRI v, JSE ASE 2 MY 7 IHEKFN O ANFE 0Bk
2 EOBREEIELNL DI, SHROWERL WA TNTbIr O w, £
NTH JSEOEAIZL - T, [MBIFHNORETHL ORI ZHIEL &5
LABRBEAZZ TV THRLWY] Lw) Ay e—=T%, WAHCKE %
ARy ez %00, BBROMNSERIGRATZZ LOERINSR
W2A 9,

(3) AWICHIFBEEHBDEL

F—A M) T ORRMTIZ, REEEED B 2 LAHEIIRIS IS
LEWHEZFVR—RITHHH, €7 b 7B A5 TIE %<
WERAGERICRE CAEZ W o 2B RICIE, AFICBILRIDE LT
DEALDHELTVDE LI TH D,

RIvary - VAT LAORBHMBEICES WL, WEHMIME S h.,
BRI E B - BE) - B &R DB E LTHIRLTWA, €9
L7 Bt m i3 720 0s B S, S ICLEREEINIM %
GHFL. RRIET A2 L EEVTE L, ThETRY Y YT LE
Za— BT R Tz W AMREMNDO Y F==1lie EOHBER, FLT
LX)y LEEZ FYTHRAVEL b, 7L —2T—2
(Capability Framework) #1ED, ZNENORRICED X ) LRESI VLT

(24) Maria Katsonis, ‘Dose working in the public service mean a job for life or
joining a club for life?”” The Mandarin August 29,2019
https:// www.themandarin.com.au/ 114596-does-working-in-the-public-service-
mean-a-job-for-life-or-joining-a-club/-for-life
F—A M7 THEIFEAHD 2019 4FE 8 [T 19 HOHEFII DO W T
https://www.pm.gov.au/media/speech-institute-public-administration
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PHSPIZLTVEP, BB 7L —27—27 Tl BT TR,
i % G E LR O 72D 3 25 A b &, B ORI 2WE %
TICRHEEZEZ LN T WS, L DDAV AV M2HHYEHRE D N
X BTOBERNIZIEN L AR SF—2%2F LD, V—F¥—T v T%
BT LI EDRDODLNT WA,

B NEIBRZ R k2 <~ 2 ¥ 4~ b4 A0, BBICLE
GHEMETH LAY v A MU LI T, Y5 F Y A MYLHE
HEWZON, BV Y ay - YAFLEELF—A T 7T TIEH4EHN
ENTVhdol, Y iT )R MU OLEEZ VT HICHHT 5
LT, RBRLFEL DL AMPREAHE LTAEEZED, TR
DHENT 2 A TY) A NYAMDIE - T FHPMEZ R 72 EFIEEICHR- T
XoTRRVRIE, PSR EZELH 1P,

L2 LIEAE Tl AR e R TE L 72 A3 2 4 2 Tw {72012,
AR X YA MYBLE V22TV A MYRRIDONS VA% L5 LD
WRTHDHEVIEZTDVRE LD TV D, ARY ¥ A MYGES &N
SURABRELDLIDICUELZY AT A NIRRT &, B —NR<
ATV RA Y MENTE R BEEMATOMRL 2B v ) 712X -
Ty RVEMEZZT TlE R SBORTHEERO K 24 VAR E B LTS
Z ey MRECAIRE BB S OFHABBEH TV E2BL T, £
ALV AT AMIRENER ) ICIE. ThFEFTEHF—A M5 ) TOLE
MATHHENTEL ) L OEJT OB LD b, ALFTHAATHOEL
17 OJT DI B TH Bo 72005 2%, PERAZEERTAIEMANO
HHVEE D, BREICHz 284 2BKTO OJT Ik > THEABHD
BEHZFIEHZILELTVWEDOTHHY, €7 MY 7MEUFD JSE 13,

(25)  HAE TAILEBMIC B 2 WEFE (Job Evaluation) @ & —A F 51 7 NSW
MBI ¥ F=—1iodfl | EEBRLEFHE B 5T, =2 — - HF TR -7 x—
WM ERMABERICBI 28N 7L =27 =2 %A LTWAED, EOK
LB L 2NETH 5,

(26) Helen Dickinson and Helen Sullivan, “Imagining the 21°* Century Public
Service Workforce”, October 2014,p.24, Z @i 3L M 3% % Helen Dickinson X
E BEENIE X VARV v KFHEHIZ (Public Government in the Melbourne
School of Government, the University of Melbourne) T 4, [l id 4+ —
ANTUTOME - M- HEEREHRE~NOAL Yy Ca—Fik e b LA
INTW5,
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(4) AEBABBEDPELST—HRABANDT AR

F—=ZAbF ) T7ORIEMIE, CNFTHTFAMZE) ZETRELL
HMPEEZID ALY TE DN £ LN 5 OB MR AMMAE S Filcid
BHEBE LTRGBS THD TR A SN, HWwI X badhoT
MBS X2 ) DR VDT TRV E bIEH IR TWE P, B
PEDOLARXWIZE - T, SR AM Z —BRAZETE) LD, AHTEKRL
TeHRENRYICHRDEI DD D, 9 L2HWirS, €7 b 7 B
W TROER A, NBUFNTAMFTETE oW E M58 DIAMI ST
T Yy v NEEEPET. BRI CTULELRED Z AT 558 % 2019
F£10H 1T HASHMALTWAE Y,

W, =% - 4 T 54 R DX ) IEER % FEo A D%
JAZiX, €27 b 7B D BRI TH 5. BRI L VI
THBL 72012, =% - ALV T4 AMIFmFX)T - 52 %
BEHEL NMBIFOR BT R 2T —% kv b [a32=
TADEDIZ] EVWHIBEPEBHHE LT, ¥4 20— AMESEEH
BLTWa, JSEICEB2HEAZEE. =% - A5 1 A MCKA
Fx 7 NARRRTH0ICH, BELVENRLZOTHEY,

EEREMEE D o 72 MM EERT 27201001, A EANS
REPZLEZONDETH LM, €2 M) THENOREHDOEE LTOR
= A1)y FEIENPL, JSEICE s TEHERLFY ) TOF v v A%
422 L T L LAFMHL TEMIC O LA TE %, HFTIX

(27) WiBESL, pp.25-260
(28) Wi, p.25.
(29)  “Guidelines on using labour hire and professional services”

https://www.vic.gov.au/guidelines-using-labour-hire-and-professional-services
(30) Department of Premier and Cabinet, “A Data Reform Strategy for the
Victorian Public Service",p.35s ¥ 2 bY 7ITH HARLFE UL 7= 712D
CESRIEZ HEE LTI TEY, MfkehkTor— 2103 2 AR 1M
et TaL bl T8 AU T A AMDL ) BHEHME (red peo-
ple) &F—FiHHD72bDY 7 - AFNV%EDH -7z A (blue people) A%
73L& - T Purple People £ bW 2 5 F— 2D ZHIELTWB X)) TH 5D,
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6. FHWIC

Y M THERFIE T1ooE 2 M) 7HBUF2A%E (One VPS) | %
U7, INBIFNOmRENE 2 HD CTHB & 4 2 X—3 3 v ORI % 5%
THEEHITHEMWA Y M7= &AL, #EEH D TE R DB TR
BAOTBZEILI)IELTWEY, JSE L Z0HEZEK T 5720
D—2ODPHEE LTI MENR TV A,

7 MY THEFARLTOLFIEZ, RV ay - YAFLE0Y)
BN EEHZHESLCLEIBXICRA 2720800 H 505 BRMNE
BRI Z HHEEZTRT 5 7200BME U CGRNGEI¢ 22 13T
v BUZA VAN Y TEE K OB THNBAEZBRELTB), =a2— -
P A= )V AN e AZELAL ORI & M L. MBUFNToO A
FRH;ICLE2F 1) TEEIC 2 ANGD TV D, —A M7 7 ORI
RIEEEHNE. NEBAZER NFRBO WML A LT, A EHEH o 2
Vo Fe—8NYAL I L LT0DE L) THb,

HROABEMEZY AT VA MLOFY )T - ATATHD,
Wb L SR EREHTH DA, BRAMIRRLEAHMEH S X - TH
BERIERHOEZL P LT OMY) ARTE 7z, A=A bF ) 7 L1I3#T,
BASARI A SRR AN AR o TE L E R 52 ¥ 2 M) 7o JSE
RATWEE, HRIZZHZ L HMSMEEHOFN T ZErE T L00E
ZZEEONDE, HAOAHAMEREVEAZMITY AT A+E
FHTAHLLATHY AL S, KOS5 (2) THZHELZ L) RAKEM
NOWEED 2 ) v b2 THEZTETHRV, HRTIZARY ¥ Y A b
W2 Do L EHIT LRI THLEEDNTALWY, FEEITV AT
APELTORRIDEPLEN TV RO TH S, HARDOXEBHIEDH
KA B 121E, WOTABRBIEICBILY 2 ATV AMELTO
BEITA, ZNREDLIITBERTELDONE VS22 EIZDOWT, A
Ry v YA MIBNLEDNT VA ED T, BHRELETYLERH S 9,

(31) https://engage.vic.gov.au/onevps
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+ Victorian Public Sector Commission, “The State of the Public Sector in Victoria ”
2007-2008, 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-2014, 2014-
2015, 2015-2016, 2016-2017, 2017-20185, 2018-2019

- Treasury of the State of Victoria, “Delivering for All Victorians Victorian Budget
19/20 Strategy and Outlook”

- CPSU, “Public Perspective-Winter 2019”

- Victorian Government ‘Jobs and Skills Exchange Guidelines for a Recruitment and

Selection Robust Assessment Process’

- City of Melbourne, ‘Senior Officer and Executive Remuneration and Benefits

Policy’
- City of Melbourne, “City of Melbourne Annual Report 2018-2019”
- Australian Public Service Commission, “State of the Service Report 2018-2019”
+ NSW Public Service Commission, “State of the Service Report 2019”

+ Department of Premier and Cabinet, “A Data Reform Strategy for the Victorian

Public Service”

- Helen Dickinson and Helen Sullivan, “Imagining the 21%' Century Public Service
Workforce”, October 2014

CPEASER [AEEMIC BT 5 WA (Job Evaluation) @ 4+ — A M F 1 7 NSW
MBI ¥ F=—ThiOJhl ] B4 88 77

AEE ARE 2020 4E 2 HIC2E 7 MU TMEANVKRL VTl o o £ L7
bDTH 5L, NEFHME I TOBEY THbD, THITWT2 W75 RICHE AR
72\,
Mr. Simon Carter, Principal Adviser, Integrity Standards,Victorian Public Sector
Commission (VPSC)
Mr.Stephen Bourchier, Principal and Manager, Senior Executive Services Reform,
VPSC
Mr.Nick Voukelatos, Director, Victorian Independent Remuneration Tribunal
Ms.Melissa Ladd, Strategy, Planning and Governance Specialist (Monday, Tuesday,
Thursday, Friday) | People, Culture and Leadership,City of Melbourne

o, SOWEOTHRA b A Y PREMREAT . BHEEBRILH S N
=—FHEIO T LY FrRMEOE 2 REAIC CRRHERIRE) 12K BIHEE
Chpolze Y F=—HEMIEINETIEOBMAEL Y R— L TwiZnT
Wb, ZOREME) TLALBILHL RS,
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